NOTICE OF SPECIAL MEETING
TOWN OF RANSOM CANYON
STRATEGIC PLANNING WORK SESSION

FRIDAY, FEBRUARY 3, 2017

Jana Trew, Mayor Pro-Tem
lohn S5chmersey, Council Member Rabert Englund, Mayor 8randt Underwood, Council Member

Lyle Way, Council Member Elena Quintanilla, City Administrator

Notice is hereby given that the strategic planning work session for the governing body of the Town of
Ransom Canyon is called for 2:00 P.M., Friday, February 3, 2017. This meeting will be held at the
Ransom Canyon Ranch House, 0 Lake Shore, Ransom Canyon, Texas. At this time the following subjects
will be examined:

1. Call meeting to order — Mayor

2. Prayer

3. Overview of Work Session Purpose/Process — Jim Bertram

4. “Gold Stars” (Ransom Canyon accomplishments) — Elena Quintanilla

S. Mission review - lim Bertram

6. Strengths discussion — Jim Bertram

7. Goals/Issues review and discussion (Issue elimination/combining?) —Jim Bertram/Council/Staff
8. Goals prioritization — Jim Bertram/Council/Staff

9. Issues prioritization under each Goal - Jim Bertram/Council/Staff

10. Next steps — Jim Bertram



